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Presenter
Presentation Notes
Mansfield: Good afternoon BOT. I’m MM Dir of P at GRCC. Mary Jo Chisholm (who has joined me as co goal  leader) and I are pleased to stand before you this afternoon to provide and update on Strategic Goal #5, Infrastructure and Sustainability. We are also joined by 5.1 Cap Champions Rebecca Whitman & Brandon Kaines, 5.2 Cap Champion Valerie Butterfield and 5.3 Cap Champion Klaas Kwant. – I thank them for joining us.



Infrastructure & Sustainability

College Action Project 5.1
Improve Campus Safety and Security

College Action Project 5.2
Investigate the Effectiveness of the Current 
Enterprise System (PeopleSoft)

College Action Project 5.3
Implement a Campus-Wide Sustainability Effort

Presenter
Presentation Notes
Mansfield: There are three College Action Projects under strategic goal #5 which are as follows College Action Project 5.1 (Ongoing CAP Project) – this CAP contains both physical and information technology components targeted at Improving Campus Safety and SecurityCollege Action Project 5.2 (Ongoing CAP Project)   - As you know, PeopleSoft has been our ERP systems for several years. This CAP is designed to assess the effectiveness of PeopleSoft from both employee and students perspectives.�Investigate the Effectiveness of the Current Enterprise System (PeopleSoft)College Action Project 5.3 (Ongoing CAP Project) – Finally CAP 5.3 is taking a look at current institutional practices and weighing them against best practices, looking for opportunities for improvement in operations, purchasing, facilities management, culinary, etc.Implement a Campus-Wide Sustainability Effort



Highlights in 2019-20 
CAP 5.1: Improve Campus Safety and Security
✔ Project Goals

• Research best practices for training and awareness
• Investigate and evaluate gaps in current processes
• Determine and implement solutions

Presenter
Presentation Notes
Mansfield to introduce: “Research best practices for training and awareness” and “Investigate and evaluate gaps in current processes” have been partially determined via employee and student surveys – 11/19 PACE. Rebecca and Brandon will provide us with a bit more detail.



Highlights in 2019-20 

CAP 5.1: Improve Campus Safety and Security 
(IT/Data)

Vulnerability scanning and security patch management
• High risk systems - complete
• Lower risk servers - work in progress
• Third party penetration test - conducted May 4th- 8th 2020

User security awareness
• User training is provided via Blackboard educational videos/quizzes

Presenter
Presentation Notes
Brandon to introduce himself and  slide;Brandon to provide further detail



Highlights in 2019-20 

CAP 5.1: Improve Campus Safety and Security 
(IT/Data)

Endpoint Protection
• Laptop full disk encryption - completed

SysCloud Data Loss Prevention (DLP) solutions for Google
• PCI policy - completed
• FERPA policy - work in progress

Appsian - Extends Data Security and Compliance for PeopleSoft
• Actively monitoring PeopleSoft activity

Presenter
Presentation Notes
Brandon to provide further detail



Highlights in 2019-20 
CAP 5.1: Improve Campus Safety and Security 
(Physical)
✔ Current Activities Include:
• Working on creating short educational videos for staff and students
• Evaluating internal door locking options-state law now allows for it
• Counseling area working on a Postvention Plan for at risk individuals
• Continue monitoring Social Sentinel
• Tornado/Severe weather Shelter Signage is in place-based on last fall’s 

weather emergency
• External Door lock system is up and running as expected. Recently completed 

an upgrade to allow for “Threat Level Access Control”-during certain levels of 
emergencies certain levels of card access will be automatically turned off.

Presenter
Presentation Notes
Rebecca to introduce herself and slideRebecca: Current activities Have been focused on improving door security including remote access, lock down capability. Social media threats are being monitored with Social Sentinel software.Rebecca to provide further detail



Highlights in 2019-20 

CAP 5.2: Investigate the Effectiveness of the 
Current Enterprise System (PeopleSoft)

✔ Project Goals
• Document the strengths and weaknesses of the 

current system.
• Benchmark other options and/or business 

enhancements to current system.
• Develop a comprehensive recommendation/ 

implementation plan.

Presenter
Presentation Notes
Mary Jo to introduce herself and  slideMary Jo: In 2018-2019 the CAP team, which consists of approximately 30 staff and faculty members from various areas of work at the college, focused on documenting the strengths and weaknesses of the current system. During this process a survey was sent out to the entire college staff, faculty, and student body for feedback on various aspects of the PeopleSoft system that these groups used and focus groups were held to gather targeted feedback on specific college functions. In 2019-2020 the team worked to identify critical business processes to strengthen this assessment and prepare for our second charge “benchmark other options and/or business enhancements to the current system.” Valerie will discuss this further in a moment - this is the current work the CAP is engaged in. Moving into our third year we will continue to research and prepare to develop a recommendation to College leadership on the sustainability of our systems as we move into the future. Given the state of rapid change that was caused by the Coronavirus pandemic, we will be thinking a little bit more about the most strategic way to wrap up the work over the last couple of years and to present a sound report.



Highlights in 2019-20

CAP 5.2: Investigate the Effectiveness of the 
Current Enterprise System (PeopleSoft)

✔ Current Activities Include:
- Continuing to clarify pain points/gaps
- Monthly conference call with technology research and 

market analysis vendor, Tambellini
- Onboarding training began Winter 2020 for new 

employees

Presenter
Presentation Notes
Valerie to introduce herself and slideValerie: In 2019-2020 (beginning in Summer of 2019) our CAP members met to identify 15 critical business processes within each branch of our PeopleSoft system (HR, Finance, and our student information system (Campus Solutions). To the best of our ability we mapped out these processes to identify pain points or areas that were not delivering on our needs. We plan to use this work as a lens to evaluate other systems in the market. Mary Jo: Tambellini research group, scoping calls, and market report.Valerie: Onboarding training for PeopleSoft system became available to new staff in Winter 2020. Training is focused on the basics or navigation, and how to access resources related to your work and role. This training is being given by IT staff, and was designed by HR and Bryan Vliem in IT (one of our CAP members).



Highlights in 2019-20 
CAP 5.3: Implement a Campus-Wide 
Sustainability Effort

✔ Project Goals
• Document past and current campus sustainability 

practices.
• Survey faculty and staff regarding awareness and 

interest in sustainability at GRCC.
• Research best practices and benchmark against 

other institutions.
• Develop a scope of work for implementation.
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Presentation Notes
Klaas to introduce himself and  slideKlaas to provide further detail



Highlights in 2019-20 
CAP 5.3: Implement a Campus-Wide Sustainability 
Effort
✔ Current Activities Include:
• Expand Zero-waste events (follow up to successful Opening Day and Learning 

day to include additional large group meetings)*
• Determine possible external group to help conduct AASHE STARS survey (met 

with and received proposal from Gordian Group)*
• Cooperate with APSS to promote and sponsor first ever GRCC Recyclemania 

participation*
• Continue promoting Facilities improvements in support of Sustainability (on-

demand hot water expansion, LEED certification for ATC renovation, continued 
LED conversions, IDS building condition assessments, green grounds 
maintenance solutions, automated HVAC controls)

• Partner with CAP 3.3 by helping to provide food to students through app-
notification of left-over food from campus events (reducing food waste.)*

• Compete for the first time in the USGBC’s Battle of the Buildings to reduce 
energy use at the Tassell M-TEC

*efforts delayed due to campus closure

Presenter
Presentation Notes
Klaas to comment and provide further detail



Indicators of Success

▪ Faculty/staff survey administered November 2018 
and November 2019 to GRCC faculty/staff (7 
questions), student data from student satisfaction 
survey (4 questions) in 2018 and 2020.

▪ Average score across the 7 questions for 
faculty/staff in 2019 was 3.9 on a 5-pt scale (1-low, 
5-high). Student average score was 3.8

▪ Most recent faculty/staff results show a slight 
decline in ratings related to campus safety and 
security in 2019 compared with 2018. Student 
ratings are also slightly lower in 2020.

▪ Faculty/staff continue to report confidence that Campus Police provides for our safety 
and that they feel safe in their work environment. 

▪ Students are confident that the campus is safe and secure.

Presenter
Presentation Notes
Mansfield to introduce slideMansfield:CAP 5.1 Campus safety and Security Indicators of Success: Staff provided an overall rating of 3.9 of 5.0 and students 3.8 of 5  as mean scores for several questions – down just slightly for students and staff from the previous year. However, the results indicate a good level of confidence in GRCC’s commitment to providing a physical safe environment.



Indicators of Success

▪ 2019 faculty/staff results on five questions 
regarding sustainability are higher than the 
2018 baseline.

▪ Average score across the 5 questions was 3.8 
on a 5 point scale (1-low, 5-high)

▪ Results show faculty/staff are willing to change 
work habits to meet sustainability goals

▪ Faculty/staff recognized increased campus 
communication regarding sustainability efforts.

Presenter
Presentation Notes
Mansfield to introduce slideMansfield:CAP 5.3 Campus Sustainability Indicators of Success: IOS are based off the 2019 PACE  staff survey results (students not included).  The overall score provided by faculty staff for sustainability is 3.8 of 5.0 points, a slight increase from the prior year.GRCC employees indicated sustainability communication has been enhanced.Now Mary Jo will advise on how you may be of assistance….



How can the Board of Trustees assist with Strategic 
Goal #5?

• Provide meaningful dialogue you’ve shared with other 
community colleges.

• Provide us with best practices at the companies you 
represent or have represented.

• Continue to provide input!

Considerations
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Presentation Notes
Mary Jo to introduce slideMary Jo to comment
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Thank you! 
Questions?

Presenter
Presentation Notes
Mansfield: Mary Jo and I, along with the CAP Champions thank you. That concludes our update we are happy to take your questions at this time.
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